PDCA Tip Sheet

Quick Recap of PDCA

Hopefully you have already come across the PDCA cycle on your travels. It is also
known as the continuous improvement cycle, or the Deming cycle. It is at the heart of
business process re-engineering, formal quality systems such as ISO 9001 and it is also
used poorly within many businesses!

So, PDCA stands for: Plan, Do, Check and Act.

It is pretty straightforward, but here are four ways to use the cycle poorly:

e Don't think through your plan before you start (or have a really rubbish one).

e Don't communicate with your colleagues / your team when trying to implement
an improvement.

e Never check the results that you are experiencing (formally or informally).

e Not deciding, in advance, the various strategies your business may choose to
use when you get the Act part of the cycle (including how you want to wrap up
your current phase of improvement activity).

If you reverse the four 'mistakes’ listed above you can turn the PDCA cycle into an
absolute powerhouse for your continuous improvement projects. It could be, and
should be, the centrepiece of your improvement activity.

What about Kaizen?

Kaizen often gets a blasé translation as being a Japanese word for continuous
improvement. It is more than that — it is also a way to help people avoid procrastinating
when the challenge of making the change happen feels too much for them. Or, put
another way, Kaizen is a great way to build confidence in your business. Kaizen thrives
on taking a tiny step and using this to help ensure completion of the task, building
confidence on the way. The next step may be slightly bigger than the last, but as more
tasks get completed confidence grows and the individuals involved may then start to
take bigger and bigger steps and the rate of change accelerates.

The magic combo

If you put PDCA and Kaizen together you have a potent mix. Small steps to get
momentum and grow confidence combined with a structured approach to formal
planning, effective delivery, constructive reflection and effective actions to progress
the improvement to its next level of performance. Try starting small, and using PDCA
to push your team through ever growing project steps.
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