
Reporting Format 

Losing the Cape: Strategies to move your business from chaos to control 

This report is to be emailed to the Operations Director by 5PM each Friday, 
with a copy to the Finance Director. 

 

Name Giles Johnston 
Week Ending 06/10/2017 

 

Project Automated production data 
Purpose To streamline the flow of data into the factory and minimise 

mistakes generated by double handling data. 
Update since last 
week 

• Shop floor PC terminals now installed and fully tested. 
• Pilot trial of information feeds now underway. 

 

Project Sales product standardisation 
Purpose To simplify the order process for materials by having a standard 

set of products. 
Update since last 
week 

• Ranges created to identify product families. 
• Request sent to the Sales Director asking for the families 

to be reviewed by their team. 
 

Project Customer feedback system 
Purpose To ensure that the lessons learned, from the perspective of the 

customer, are fed back to the operational teams. 
Update since last 
week 

• Online survey tool is now working, with the agreed 
questions now working as we had planned. 

• Link to survey now included with email invoice template. 
• Results will be notified to the sales@ email address on a 

weekly basis. 
 

Project Aftermarket online database 
Purpose To shorten the time taken to respond to customer issues once 

the installation works have been completed. 
Update since last 
week 

• Online database is 50% completed. 
• Testing is organised to start next week with the repairs 

team. 
 


